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ATLAS Data Analysis Protocol

Adapted from the ATLAS Protocol

Overall description of data
“What do you see?”
Describe what you see without making judgements (be specific with what you see)
“What does the data suggest?” and “What are assumptions we can make?”
Make sense of the data and interpret the data in multiple ways
Make inferences
Ask questions
What are the implications for ADM?”
What steps do we need to take next?
What strategies might be the most effective?
What are the implications for equity?
Reflections
New perspectives?
What questions have arised?
Debrief
How did the process work?
Anything surprise you?


https://www.nsrfharmony.org/wp-content/uploads/2017/10/atlas_looking_data_0.pdf

Q1: What is your connection to ADM?

(74 responses)

Other (please specify) 8%
am astaff member 14%
| willhave a student at ADM in 21-22 32%
| had astudent in CH 20-21 27%
| had astudent in TH 20-21 27%

| had astudent n YT 20-21 27%



Q2. Rank how important each Personal Character descriptor is for leading the ADM community.
(74 responses)

Accourtable; takesresponsibiity  § 4 T

Actively examines personal biasesthat kead to stereotyping, prejudice l __
and discrimination 8

Actve istener 0 7 IS
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responses as necessary 0 12

Open minded; tries to see things rom a different pontofview § 14 N
Confident; believes in ther abilities and skils [ 18 I~ SO || S |
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Q3. Rank how important each Community Builder descriptor is for leading the All Day Montessori community.
(74 responses)

. U - 7 —
Trustworthy; reliable as honest and truthful l 3
3. 2 &®&
1 9 I
Addresses breaches in community normswih respectto all community members . 15
Transformaive; understands how to engage stakeholders in fulfiling the vision for - 21 _
the school

Respectful
Celebraes and tends to the diver sity of the community and centersequiy and
inclusion

Empowersothers
2 21 B S S|

0 10 20 30 40 50 60 70

Participative

W Not important M A iittle mportant Important W Veryimportant W Criticaly mportant



Q4. Rank how important each Visionary descriptor is for leading the All Day Montessori community.
(74 responses)

Collaborative; seeks input from teachers, staff and caretakers (6 | S
Provides order and stabilty (l 12 2 a8
Executes and follows through @ 10 S . s, ., S ——

Focused Q@m 18 [EE—————— — | (—
Balances competing priorities 18 24 [——— . caE———) ]
Can anticipate problems/challenges Qigm 13 e
Decisive, takes a stand and acts with certainty (RSN 15 | | >, | | —

Plansfor thefuture Qgi 15 EFFFFFFFFe—ghe—x———— s 0
Optimstic 1y 26 | — | ————, | 5 —
Innovative; seeks new ideas, encour ggesr sk-taking; fosterschange 1N 21 e, == p ]
Risk-taker; willing to take calculated risks 5 NG 27 | —  — ]
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Q5. Rank how important each Instructional Leader descriptor is for leading the All Day Montessori community.
(74 responses)

Creates and sustains a motivating and car ing interpersonal environment (5 |

Expertse in Early Chidhood (28 12 eSS EaEeSSSS—————————
Experienceand skill in recruiting andA selecting high quality teachers and staff 13 13 [ S - |
Wel-practiced in developing teachers 1) 12 = = |

Envisions teachers a eaders 11 10 . s 7 |
Keeps abreast of current research regarding teaching and learning to best support staff (SN 16 g e e
Has a high bar for staff 1) 16 - | . /|
Deep knowledge of Montessori - 37 I ENGINEN 18 I R i —
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Q6. Rank how important each of the Administrator descriptors is for leading the All Day Montessori community
(74 responses)

Centerssaiety and we Tare O qudents ) 2 [ R e ]

Direct; communicatesclearly and respectfully @ 10 . I . . s |
Transparent;A is forthcoming with information and perspectives (Il 8 O . -5
Respects confidentility; has a sense of appropriate discretion @ 20 s==——————uamss—— e
Expertise and skill in managing the operations ofA a small school or not-for-profit @ 21 T ———————— ———
Proxtve @ 22 . I EEE— —
Know how to prioritzes @l 22 A e epsaaaa
Excellent tme management 1 g 26 EEESaaa——— eSS v
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Q7. Rank the areas of qualification above in order from most important (1) to least important (5).
(74 responses)
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Q8. Check the following additional Head of School qualifications that are important to you.
(74 responses)

Leadership experience

Approachable demeanor

Matur ty and sensitivity to cultural and individual differences

Strong nterpersenal skilk and friendly

Teaching experience in a Montessori setting

Excellent written and verbal communication skills

Willingnessto take coursewor k to meet requirementste be a child careadministraor
Prior administraiverolein a school setting

Willingnessto be fiexible with hours based on the needs of the school

Existing licensure as aChild Care Administrator

Skills n developing and facilitaing marketing and recruitment plans for staf and families
None of the above
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Q10. How important is it that the Head of School be invested long-term in the All Day Montessori community?
(74 responses)
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