ADM Board Meeting -   November 8, 2023

Updates:
PRESIDENT’S REPORT – 
Giving Tuesday (11/28/23) Reminder for 100% Board participation
Non-profit boards have responsibilities related to terms of loyalty, duty of care and duty of obedience
1. Duty of Care: Take care of the nonprofit by ensuring prudent use of all assets, including facility, people, and good will;
2. Duty of Loyalty: Ensure that the nonprofit's activities and transactions are, first and foremost, advancing its mission; Recognize and disclose conflicts of interest; Make decisions that are in the best interest of the nonprofit corporation; not in the best interest of the individual board member (or any other individual or for-profit entity).
3. Duty of Obedience: Ensure that the nonprofit obeys applicable laws and regulations; follows its own bylaws; and that the nonprofit adheres to its stated corporate purposes/mission.

OPERATIONS – 
The Annex building was sold and is under the management of Levav Properties.  
All ADM financial accounts have been moved to Evergreen Bank Group.  

GOVERNANCE – 
Work continues to prepare a survey to enhance the strengths of the Board.
Re-establishing the process of posting summaries of Board meetings on the website was recommended

EXECUTIVE COMMITTEE – 
ADM will continue to monitor the needs of the community that our school serves.  Investigation into developing a Scholarship Program will continue.
