ADM Board Meeting – January 10, 2024                            Summary
BOARD ACTIONS:
Employee Handbook and Policies/Procedures Handbook were approved with revisions (Maternity leave to Family leave; Dress Code; Lockdown procedure; Medical insurance benefit; playground procedures, Communicable Disease Policy; Grievance Policy outlined; Equal Opportunity Employment)
Approved the expenditure of fundraising monies for a capital improvement to upgrade the Main building playground by installing a pour in place rubber surfacing.
Approval of a Seven Week Summer Camp divided into three sessions, with a week off in between sessions. 
Approval of 2024-2025 Budget
Approval of 2024-2025 Tuition/Fees Rates
Participation in a Governance Committee designed Board survey 
UPDATES: 
FACILITIES –
Annex lighting upgrade completed; Fire closet repair completed.
Investigation into purchasing an additional stop sign for the crosswalk continues.
ENROLLMENT – Student enrollment has matched budget proposal.  CH has 5 spots and TH has 3 part-time spots to meet capacity.   
FINANCES – Vanguard Brokerage Account has been opened for ADM.  No material concerns for first six months of the fiscal year.
STAFFING –
Nevel Kasiner retired 12/31/23; will continue to substitute.  Retirement Party is planned for 1/27/24.
Celeste De La Torre was hired as a Teaching Assistant Floater
Caitlyn Solomon will be presenting for new Montessori leaders at the AIMS Conference in February.
OTHER:
Covid testing company that ADM used was sold to a new company; some parents were receiving fraudulent charges for continued covid tests.  ADM reported information to State of Illinois & provided information for parents to be able to file a fraudulent claim with their insurance companies.
Communication regarding the new Calendar and Rates/Fees for ADM and Intent to Return will be sent out by February 1st 

