ADM Board Meeting -   July 10, 2024
PRESIDENT’S REPORT – 
          Enrollment continues to exceed expectations;  new Summer Camp program of 7 weeks instead of 8 to provide an extra week off for staff is working well.  
OPERATIONS – 
Enrollment:  Summer sessions are filled to budget except for YT.  Classrooms for the Academic Term are full.  There are three families requesting to relinquish their contracts to new families since they received acceptance into a CPS school.  ADM continues to give tours and generate a Wait List.

Facilities:  The playground behind the Main building has been resurfaced.  The new shade canopy has been installed.  Special thanks to ADM parents who came & helped empty the shed, take it apart & prepare the backyard for this project.  Total cost $39,730.00 allocated from the Fundraising Account.  Weed control and staining the fence will be scheduled.
A search continues for a gross motor area for Children’s House students. New space must be license and ADA compliant.

         Finances: ADM SEP IRA is transitioning from Vanguard to Ascensus.  Vanguard will no longer be servicing Small Business SEP IRA Plans.    ADM will be transitioning to a new firm headed by our former accountant, Dave Rambo.  The 2023-2024 audit will be scheduled with the new firm.  Delinquencies for July were due to many families failing to extend their automatic payments to “Incidentals” as well as “Payment Plans.”  Summer sessions were billed by invoice as “Incidental expenses.”
Preliminary analysis of the 2023-2024 financial year show that ADM ended the year with a positive cash flow and did not have the shortfall predicted by the FY24 Budget. 

        Licensing:  ADM passed its yearly DCFS licensing inspection (6/27/24)
                         ADM passed its yearly Chicago Health inspections (7/8/24) 

         Staff Departures:  Chelsea Putrius 6/15/2024, Michaela Hoskin 7/9/2024, Khalia Milon (8/15/2024)     ADM will be looking for a part-time teaching assistant.

GOVERNANCE – 
Analysis of Board survey completed.   
1. Centralize Documentation – organize & digitize central google drive for all board-related documents; create handbook/guidelines that all members sign; publicize meeting minutes/summaries on school website regularly
2. Retired Board members – investigate post-retirement involvement (Sharon, Jean & Cyndi)
3. Organize in-person opportunities: create 1 or 2 yearly in-person whole Board meetings for strategic planning, retreat, etc.; require board members to participate in a number of school events   (A Board Retreat is scheduled for Saturday, October 26th, 2024 after the Fall Festival).

SCHOOL UPDATES:
          Juneteenth – ADM was a sponsor & had a table marketing the school & providing a bracelet making activity for children
          Summer Camp Session I (two weeks) 6/17 to 6/28
	Summer Camp Session II (three weeks) 7/8 to 7/26
	Summer Camp Session III (two weeks) 8/5 to 8/16
	Professional Development Week 8/19 to 8/23
           
 
