ADM Board Meeting -   September 11, 2024
PRESIDENT’S REPORT – 
 Congratulations to Caitlyn & staff for full enrollment for the 24-25 year.  Planning is underway for a Board retreat in October.  A Montessori Mentor has been found to assist ADM staff while Caitlyn is on maternity leave & to support our TH1 teacher who is currently enrolled in her endorsement program at Seton.  
OPERATIONS – 
Enrollment:  24-25 is at capacity for the Academic term.  Summer session was slightly under budget with the new three session offering.  Increased Academic term contracts should balance out the loss.  This schedule will be continued for the 25-26 year.

Facilities:  The playground fence has been stained.;  padding has been added to the poles of the canopy in the Main building’s playground.  

          Finances:  ADM’s CD has been renewed for another term.  The audit of ADM’s financials for 23-24 is underway.  All documentation and records have been submitted to the auditors.  

        ADM Departures:
Karen Harris, YT assistant
 
        ADM Staff (New Hires):
Justin Collier, CH2 Assistant teacher, Stephanie Gonzalez (maternity leave substitute teacher), Tamalynd Hopkins, Before and after care

EXECUTIVE COMMITTEE:
	Erik Wallenius has joined the Executive Committee.

GOVERNANCE COMMITTEE:
	  The Board retreat was discussed and Aarron Robinson outlined the focus for the afternoon gathering with an emphasis on the strategic plan and responsibilities of the Board.  Networking and strategic recruitment of new members will also be discussed. 

SCHOOL UPDATES:
August 19th to 23rd – Professional Development Week for staff
August 23rd – Get up and Go Social for new families

RESOLUTIONS passed:

1. CLASSROOM FUNDS: $5000.00 from Fundraising Savings is approved for Classroom expenditures, upgrading furniture, rugs & materials.  Each classroom will have $1000.00 to spend.
2. CONFIDENTIALTY POLICY:  wording change from “trustees” to “Board members” was approved to accurately reflect ADM’s structure
3. PTO TIME:  clarify current ADM policy for employees that personal leave may not be taken the first or last week of the school year, on professional development/teacher workdays, or used to extend school holidays resulting in unpaid holiday leave unless previously approved by the HOS.
4. MONTESSORI MENTOR:  Approval of hiring a Montessori mentor for the 24-25 school year for approximately 12 hours per week with a maximum budget of $20,160.00.  
           
 
