ADM Board Meeting -   January 15th, 2025
PRESIDENT’S REPORT – 
Jean highlighted Caitlyn’s recognition from AMS; she was one of 30 people nationwide to be honored for their contributions to Montessori.
OPERATIONS – 
Enrollment:  ADM is at capacity enrollment allowing ADM to exceed its budget targets with limited delinquencies.

[bookmark: _Hlk193105038]          Finances:  ADM’s audit has been completed and Financial statements have been received by the Finance Committee.   ADM’s CD has been renewed for another term at 4.72% until 9.15.24. Giving Tuesday donations total 7000.00 of our 10,000.00 goal for the year.   

        ADM Departures:
Autumn Hill, TH2 assistant
ADM Staff (New Hires):
Adam Weatherly, TH2 Assistant teacher,  Gwen Anaya-Grotty, After care,
Itzel Alvarez, Aftercare, Dina Smadi, Substitute, Kate Gibson, YT assistant

Congratulations to Caitlyn as she welcomed Wendy Jo Migler, 5 weeks early!  Caitlyn will be on maternity leave until January.  Ms. Nell will be taking over as interim Head of School during her leave.

ACTION ITEMS:
1. CLASSROOM FUNDS: The Board approved spending Giving Tuesday funds received to purchase & refurbish Montessori materials and furniture.  

2. BUDGET 25-26 Finance Committee examined four different budget scenarios, with the final one approved by the Board was based on staff preferences for a higher hourly wage.  Continuing education stipend and professional development opportunities will still be offered but the amount was trimmed in the budget due to actual expenditures.  The Board addressed the need to offer higher salaries and increased benefits to attract new employees and keep current staff.   

3. TUITION RATES 25-26:  A tuition comparison was completed among local competitive schools.  The Board approved the new Proposed Rates for the 25-26 School Year.

New Business:
Recognition of Mr. Sosa for outstanding work in refinishing furniture @ ADM and making carpentry repairs.
Need for more public recognition of ADM achievements – articles, acknowledgements, community events
Partnerships with local businesses
Showcase ADM’s commitment to sustainability and the environment


SCHOOL UPDATES:
October 11th – Fall Parent Night
October 14th – Indigenous Peoples Day
October 26th – Fall Fest, Open House and ADM Board Retreat
October 31st – Trunk or Treat – Halloween celebrations at school
Nov 5th – CH Field trip to The Children’s Farm
Nov 8th – Parent Teacher Conferences
           
 
