ADM Board Meeting -   March 12, 2025
PRESIDENT’S REPORT – 
          Jean reported on the death of the 2nd founder of All Day Montessori, Richard Bukacek on February 18th at the age of 98.  ADM will be sponsoring a “Free Little Library” in his and his wife, Paula’s memory in 2025.
	The new space for the Children’s House is currently under renovation with a visit from City of Chicago licensing agencies planned for a pre-inspection.  The move-in scheduled for June 1st is on track.
	Staffing issues continue to remain a concern as most schools are experiencing.  The ADM Board continues to look at ways to enhance employee benefits and salaries to make ADM an appealing place for employees to make a long-term commitment.
	Jean thanked all Board members for contributing to the 2024-2025 Annual Fund that kicked off on Giving Tuesday.  
OPERATIONS – 
Enrollment 24-25:  Currently ADM is at capacity.
Enrollment 25-26:  Intent to Return forms have been returned by current families.  Contracts will go out starting March 17th; families are asked to return them within one week to secure their spot for the 25-26 term.  At that point, enrollment will be opened to families on the Wait Lists.

Facilities:  ADM Children’s House was closed two days due to pipes freezing in the Annex.  An additional disruption was experienced when the water had to be shut off for a repair at the connecting apartment building in the Annex.
A new water heater and wash machines were installed in the Main building.  Front and rear door repairs were completed.  Pole covers were added to the interior poles in the classrooms.  New tables have been received for the TH1 classroom and the tables in YT have been refinished.  Our current landlord and our families have been notified of the move to a new space for Children’s House to 9923-27 South Wood Street eliminating the need to cross 99th Street.  A new washer, dryer and refrigerator have been purchased for the new space.

         Finances:  ADM is currently in a positive cash flow.  W2s and 1099s have been provided.  Deposits have been made on the new space for Children’s House. New contracts have been generated for current families.  Additional funds have been transferred to the ADM Brokerage account from a bank savings account to gain additional interest return.
ADM earned $325.00 from the Horse Thief Hollow Eat and Earn.  (Board members will look into other establishments to sponsor such an event). 

        Licensing:  Fire Extinguishers were certified
                         Fire inspector visit completed
                         Cook County Assessor’s Annual Affidavit was filed.

         Staff Departures:  Jarelly Palacios, TH1 Assistant, Maeve Wilson, AM Care & sub, Shannon O’Keefe-Anderson, TH2 Lead (Ms. Celeste who was Co-Lead in YT, fully Montessori-trained, has assumed leadership of this classroom for the remainder of the Academic term.

	Staff Hires:  Cy McGourty, TH1 Assistant, Gwendalynn Hohman, Teaching Assistant Floater

GOVERNANCE – 
The Governance Committee will be meeting on the second Tuesdays of the even months of the year. 

Board members are asked to complete a Board Succession Plan survey to reflect on who is departing the Board, what gaps exist on the Board, and recommendations to bring forward.  Deadline: April 1st.

Board members are also asked to complete a survey regarding possible dates for an in-person gathering in April or May.

Board Approvals:
	Updates in the Parent Handbook – Acclimation Schedule for new students added.
			     Guidance & Discipline Policy – clarification of procedures for students struggling
          Recommendations were given to find parent mentors for new families who can be a support as they join the ADM community.

SCHOOL UPDATES:
         January 20th – Martin Luther King holiday
	February 3rd to 7th – Eat and Earn at Horse Thief Hollow
February 17th – Presidents Day holiday
February 21st and 22nd – Association of Illinois Montessori Schools Conference at Benedictine University (some of ADM staff attended and participated in professional development workshops)
March 1st – Bookies’ – Storytime with All Day Montessori  (Caitlyn read stories to children who stopped at Bookies for the morning story hour)
March 3rd – Professional Development Day (YT and TH teachers visited other Montessori schools to observe classrooms)
	
           
 
